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Components of an Effective Safety Plan

 

Creating an effective safe school requires having in place many preventive measures for a 

student’s mental and emotional problems, as well as a comprehensive approach to early 

identification of all warning signs that might lead to violence toward self or others. All staff, 

parents, and members of the community must be part of creating a safe school plan. 

 

Safe School Plan Basics 
 

 Crisis Management Plan:  An effective plan involves all school, district and 

emergency personnel. 

 Student Participation:  Student involvement is essential in solving and preventing 

violent acts on a school campus. 

 Parent Participation:  Parents should be encouraged to participate as volunteers for 

all school functions. 

 Partnership between the School and Local Law Enforcement:  Law enforcement and 

school officials should work together to ensure the safety of the school environment. 

 Crime Prevention through Environmental Design:  Conduct an annual safety 

assessment of the school facility and provide a detailed diagram of the facility to all 

personnel. 

 Drug and Alcohol Prevention Programs:  Utilize and promote to the community 

programs that are available. 

 School Crime Reporting and Tracking Mechanism:  Utilize Aeries as the method to 

report, track and monitor any crime committed on a school campus. 

 School Security:  Supervision of the students and campus as a whole is essential. 

 Training for School Personnel:  Annual training will occur prior to the beginning of 

school and throughout the course of the year. 

 Concise Discipline Code for All Students:  Strictly enforce the attendance policy and 

all other school policies. 

 

Physical Plant 
 

Selma High School is located in Selma, California, an agriculturally based community of 

approximately 25,000 people. The City of Selma lies in an agricultural area fifteen miles 

south of the city of Fresno. 

 

While the majority of the school campus was constructed in 1958, the buildings have been 

well maintained. Selma High School has been improved significantly with a solar panel 

project, which includes a port coverage in the student parking lot, as well as solar panel 

ground mounts in the agriculture department. The front of the school has been improved 

significantly with a wrought iron fence, which replaced the old cyclone fence. Selma High 

provides a safe, clean environment for learning. The custodial team has a day crew of two 

and a night crew of five. In addition, we have two campus security staff members that 

provide many safety services to Selma High students and personnel. A School Resource 

Officer serves Selma High, Abraham Lincoln and Heartland schools. The Selma Police 

Department has a strong working relationship with the campus and provides prompt 

assistance as needed.   

 

Selma High School has a staff comprised of 80 certificated and 52 classified members. It 

provides a strong level of instructional support services from a highly qualified staff, which 

include one principal, two assistant principals, four full time learning directors, one part-time 

program manager, an “at risk” intervention counselor, two CAHSEE intervention teachers, 

one intervention teachers in charge of extended lunch tutorial, athletic and activities  
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directors, one school nurse, a school psychologist, speech-language/hearing specialist, 

and paraprofessionals who assist our special education students and English learners.   

A variety of options exist at Selma High School for parents who want to be involved. Selma 

High has an active School Site Council, English Learner Advisory Committee, and parent’s 

club, which serves as a central focus for athletic and co-curricular parent booster groups. 

Various committees are also established throughout the year to review specific school 

issues and policies. Parent workshops are made available during the year to provide 

assistance with a variety of topics. 

 

Selma High School provides a disciplined, stimulating learning climate for all students. Goals 

are set by teachers and students, which clearly state high expectations for appropriate 

behavior. A variety of specialized and advanced courses are available to students, along 

with a variety of clubs and organizations that promote a positive learning environment. 

 

Selma High School is broadening their implementation of Positive Behavioral and 

Intervention Supports (PBIS). The staff has developed and is now in full implementation of 

Selma High’s five expectations for school-wide behavior. Selma High’s Five are: Believing, 

Encouraging, Accepting, Respecting, and Supporting. Through the use of PBIS, Selma High 

School will promote positive behavior, become proactive in student discipline, and 

maintain a safer campus. Behavior expectations are posted for each area of the campus, 

and Selma High staff and students are recognized regularly for demonstrating Selma High’s 

Five.  

 

Selma High School provides a disciplined, stimulating learning climate for all students. Goals 

are set by teachers and students, which clearly state high expectations for appropriate 

behavior. A variety of specialized and advanced courses are available to students, along 

with over 30 clubs and organizations that promote a positive learning environment. 

 

 

Selma High School received WASC accreditation until 2017. Students, staff, and parents 

have evaluated the Selma High School program by using a variety of surveys. For example, 

in the 2013-14 Parent Survey, 84% of parents felt that Selma High was a safe school and 86% 

felt it was an inviting place for their children to learn. In addition, 57% of 9th grade students 

and 62% of 11th grade students who participated in the Healthy Kids Survey of 2013-14 felt 

safe at Selma High School and/or Selma High School provides a safe learning environment.  
 

The Safe Facility 
 

Prevention starts by making sure the school campus is a safe and caring place. Effective 

and safe schools communicate a strong sense of security. Experts suggest that school 

officials can enhance physical safety by: 

 Supervising access to the building and grounds 

 Reducing class size and school size 

 Adjusting scheduling to minimize time in the hallways or in potentially dangerous 

locations 

 Traffic flow patterns can be modified to limit potential for conflicts or altercations 

 Closing school campuses during lunch periods 

 Arranging supervision at critical times and having a plan to deploy supervisory staff 

to areas where incidents are likely to occur 

 Conducting a site safety audit with security or law enforcement experts 

 Prohibiting students from congregating in areas where they are likely to engage in 

intimidating or aggressive behaviors 

  Having adults visibly present 

 Staggering dismissal times 

 Monitoring the surrounding school grounds 
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The Safe Classroom 
 

Preventative measures start by: 

 Limiting the number of items posted on windows. (There may be a time when a 

police team or fire department team needs a clear view into your room.) 

 Keeping aisles clear of students' backpacks and athletic bags for safe and speedy 

evacuations 

 Setting the tone: insist that students take disaster drills seriously. 

 Putting confidential student health information in an accessible area for easy 

retrieval in an emergency 

 Posting the classroom evacuation and emergency flip chart in a prominent area 

 Familiarizing yourself with the crisis protocol plan 

 Leaving doors unlocked in the event of an evacuation from a building or classroom 

 Checking the area emergency disaster kit contents, first aid kit contents, flashlight 

batteries, and radio batteries monthly 

 Keeping clutter to a minimum; in a tornado, for example, flying debris could injure a 

student. 

 Familiarizing yourself with the location of the nearest fire extinguisher and its proper 

use 

 Considering keeping a battery operated radio, flashlight and whistle in your 

classroom or office 

 Seating students with a mobility impairment close to the exit 

 
Safely Entering and Exiting the School Campus 

 

Visitor Protocol: All visitors who come to the site must check into the office and obtain a 

visitors pass. 

 

Effective safe environment begins with: 

 Focus on safety of all students 

 Involving all stake holders 

 Develop a schedule of supervision 

 Setting high expectations and job duties 

 

Selma High School has several different “enter and exit” areas on campus.   

 

Thompson Avenue:  There is a crosswalk located at the JV baseball field for students to use 

daily as well as an exit at the Ag farm. 

Huntsman Avenue:  There is not access to an exit before or after school, but there are two 

gates that can be accessed for emergencies only. 

Wright Avenue:  Students can enter and exit school at several locations. The student 

parking lot has two gates, as well as a crosswalk outside of each gate. There are several 

other exits, including gates around the administration building and at the east end of each 

classroom wing. There is one other crosswalk located at Aspen Avenue. Students also use 

the parking lot exit at the southeast end of campus. 

Supervision:  Administration and security monitor the campus before and after school. They 

use 2- way radios to communicate any problem that may arise. Teachers are assigned 

designated areas to supervise on a rotating basis. The supervision schedule is in the bulletin 

each day. 

 

Safety Tips:   
The safety of SHS students is important to us. There are certain precautions all students should take 

to ensure safe arrival to and from school: 

 Walk in groups. 
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 Use the crosswalks at all times and walk in between the white lines. (NO JAYWALKING)  

 Pay attention while walking. No texting.  

 Do not stop if an unfamiliar car or adult approaches you.  

 Run to the nearest business if followed by an unfamiliar vehicle.  

 Report any suspicious activity or vehicles to a trusted adult or staff member.  

 If using headphones while walking to or from school, keep the volume down or only have 

one earpiece in.   

 Be aware of your surroundings by observing and listening to those around you.  

 When dropping off students by car, do not stop in middle of the street. Parents need to pull up 

to the curb to drop off students safely.   
 

The Optimal Learning Environment 
 

Well-functioning schools foster learning, safety, and socially appropriate behaviors. They 

have a strong academic focus and support students in achieving high standards, fostering 

positive relationships between school staff and students, and promoting meaningful 

parental and community involvement. Most prevention programs in effective schools 

address multiple factors and recognize that safety and order are related to children's 

social, emotional, and academic development. 

 

Effective prevention, intervention, and crisis response strategies operate best in school 

communities that: 

 Focus on academic achievement 

 Involve families in meaningful ways 

 Develop links to the community 

 Emphasize positive relationships amongst and between students and staff 

 Discuss safety issues openly 

 Treat students with equal respect 

 Create ways for students to share their concerns as well as successes 

 Help children feel safe while expressing their feelings 

 Have in place a system for referring children who are suspected of being abused or 

neglected 

 Offer Intervention support across all Tiers 1- 4. 

 Offer extended day programs for children 

 Promote good citizenship and character 

 Identify problems and assess progress toward solutions 

 Support students in making the transition to adult life and the workplace 
 

General Information Regarding School Safety 
 

Assessing School Crime 

The Director of Pupil Services submits an annual report to the California Department of 

Education in order to assess school crime. As part of the No Child Left Behind legislation, this 

information is now included in the Consolidated Application. Information is gathered on 

each school site regarding violations of Education Code 48915. This information is used to 

determine if schools should be labeled as “Persistently Dangerous”. No schools in the Selma 

Unified School District fall into this category. 

The school site and district office maintain all records of suspension. All criminal infractions 

able to be cited by California Education Code 48900 are included on the suspension forms. 

The school site administrator is responsible for filing district vandalism reports and a police 

report is taken for any act of graffiti or vandalism that occurs on the school site. The 

district’s maintenance department is responsible for filing vandalism and police reports 

during the winter, spring, and summer recesses. 
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Selma Unified School District Protocol for Mandated Reporting 
If a staff member becomes aware of a situation with a student that would fall under the 

guidelines for mandated reporting, the school/employee will follow the steps below:  

1. Call Selma Police Department @ (559) 896 – 2525 to report the alleged incident. At 

Selma High School and Abraham Lincoln Middle School, contact on-site School 

Resource Officer immediately.  

2. Call Child Protective Services @ (559) 255 – 8320. Please make sure to write down the 

name of the person you spoke to and any case/reference number you are given.  

3. Fill out and fax the reporting form to Child Protective Services @ (559) 266 – 2463. This 

must be done within 36 hours of when you first became aware of the alleged 

incident.  

 

Administrative Suggestions  
1. If a teacher or staff member reports an alleged incident to administration, it does not 

relieve the employee of actually reporting the incident since the employee has first-hand 

knowledge of reported incident. Notify the employee of this responsibility, and offer any 

assistance that you can give them.  

2. If a teacher or staff member is reporting the alleged incident, ask the employee if he/she 

needs help or support in reporting. This way, it can be verified that all reporting is done 

correctly and within the allotted timeframes.  

3. Verify that a completed report has been faxed to Child Protective Services within 36 

hours of when you first became aware of the alleged incident and keep a copy of the 

completed report at the main office for verification purposes. 

 

~ 

 

Child Abuse Reporting Procedures 

All employees who work with or around children are mandated reporters of child abuse 

during their normal working hours. This includes classified, certificated, and administrative 

personnel. No administrator or supervisor shall impede or inhibit a person who wants to 

make a child abuse report. No person who makes a child abuse report will be subject to 

any form of sanctions. Any person who prevents or deters a child abuse report would be 

guilty of a criminal infraction and may be subject to a fine of $5,000.00. 

 

During the new teacher orientation, the assistant superintendent informs all new teachers in 

the district that they are child custodians and have a legal obligation to report all 

suspected child abuse. They receive the board policy on child abuse reporting in their new 

teacher handbooks. 

 

The procedures listed below should be followed when reporting suspected child abuse: 

1. Examine the child’s injury. Enlist the assistance of the school nurse, if necessary. Ask 

the child how the injury occurred. If the injury appears abnormal in any way, plan on 

reporting. Do not examine a child’s breast, genital, or buttocks area, even with a 

nurse or a same-gender adult present. 

2. All suspected child abuse must be reported immediately. 

3. Obtain the child’s emergency card. Prepare information regarding siblings’ names 

and ages, if possible. 

4. Call Child Protective Services (CPS) at 255-8320. The school employee should 

identify himself/herself, and ask the name of the CPS employee who is taking the 

report. 

5. Answer the questions asked by the CPS employee. Follow explicit directions such as 

keeping the child after school or not alerting parents. 
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6. The school administrator is not required to inform parents if CPS removes a child from 

the school. However, the school administrator must provide CPS with the parents’ 

names, address, and telephone number. 

7. CPS will respond based on the severity of the suspected child abuse. Expected 

response times will be two hours, 3 days, or 10 days. 

8. File a written report within 36 hours of first learning of the suspected child abuse. 

9. If a classified or certificated employee informs an administrator of the suspected 

abuse, it does not absolve the original employee of the responsibility to report. The 

primary responsibility still lies with the person who had the first-hand knowledge of 

the suspected abuse. The administrator has a secondary responsibility to report. 
 

Notifying Teachers of Dangerous Students 

According to Education Code 49079, the definition of a dangerous student is any student 

who has committed an act for which he/she can be suspended, except for Education 

Code 48900 (h), possession or use of tobacco. Site administrators have a responsibility to 

notify teachers of any students who fit this definition. 

 

Prior to the beginning of each school year, the site administrator received from the Pupil 

Services Department a three-year report of all suspensions that occurred within the district. 

The student’s name, most recent school, the offense, and date of the offense are listed on 

the report. The site administrator disseminates this information to teachers prior to the 

beginning of each school year and throughout the year as new students enter the district, 

schools, and classrooms. 

 

Occasionally, a student will be detained through the Juvenile Court system for a criminal 

offense not associated with the school or the district. The Juvenile Court notified the Pupil 

Services Department of any students who are exiting their system and returning to the 

Selma Unified School District.  This information is also provided on the three-year report or 

suspensions. 

 

 

For students coming into the district, the school site secretary/registrar makes every effort to 

expedite the process of obtaining cumulative records in order to verify previous disciplinary 

actions. If violent or dangerous behavior is suspected, the teacher or site administrator may 

call previous teachers and/or administrators to gather additional information about a 

student. Local law enforcement agencies may be enlisted to help research any prior 

criminal activity. 
 

Gang Related Behavior 

A safe school environment is free of gang-related conduct or activity. Acts of gang related 

behavior constitute a disruptive influence in the community and on a school campus. 

 

Gang related conduct or activity might be sufficiently severe, or pervasive to create an 

intimidating, hostile, or offensive educational environment and to have a negative impact 

upon the victim’s academic performance. Acts of gang related behavior specifically 

includes, but is not limited to criminal acts which are statutory violations, and non-criminal 

acts as:  (a) displaying symbols, exposing tattoos of any kind, graffiti on personal property, 

hand signals or the like commonly associated with gangs; (b) wearing apparel, colors, 

accessory items, commonly associated with gangs, (c) participating in hazing/initiations, 

intimidating or harassing others or other physical acts commonly associated with gang 

activity, and (d) inciting or encouraging other students to act with physical violence upon 

any other person, or participate in gang type activities.  Students who engage in gang 

related conduct shall be subject to the following: 

 

For Minor Offenses: 

(a) Students who have identifiable gang symbols or graffiti on books, binder, class work, or 

student/school property (b) using identifiable gang hand signals or gestures on or around  
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the school campus. This may also include specific whistles for gang notification (c) marking 

himself/herself with tattoos, either by writing on the skin or by etching into the skin with a 

sharp object, eraser burn, or with a cigarette lighter. 

 

For Major Offenses: 

(a) Students who are in possession of a colored handkerchief identifying with a particular 

group or gang and/or using the handkerchief to provoke others into a confrontation. This 

could include using nicknames to denote gang involvement. (b) wearing clothing for 

identification with gang membership or confrontations with other students. Students who 

have been observed and warned regarding participation in large group movement that is 

considered to be confrontational or intimidating to other students on campus. 

 

Prohibition of Sexual Harassment 

Sexual harassment of certificated and classified personnel, as well as students, is prohibited 

by Board Policies 500.28, 600.39, and 400.57 respectively. 

 

District Dress Code 

Students, parents, teachers, administrators, campus security, and local law enforcement 

comprise a dress code committee that acts as an advisory body to review, modify, and 

make recommendations to change the existing dress code. 

 

The Director of Pupil Services submits a Dress Code Report to the Board of Trustees on a 

quarterly basis. All concerns that have been expressed by students, parents, and staff 

members are mentioned in the report.  The Board of Trustees uses this process to determine 

if the Dress Code Committee shall be convened to make recommendations for revising the 

dress code. 

 

The school resource officer (SRO) and the campus security officers are integral members of 

the dress code committee in that they provide current information regarding gang-related  

 

 

 

apparel and symbols. Every effort is made to deter gang activity through the development 

and enforcement of a strict dress code. 

 

The dress code is in effect during all school hours and at school-sponsored events, with the 

exception that hats are allowed at public, school-sponsored events, if they are free from 

symbols relating to gangs, drugs, alcohol, tobacco, obscenities, or other illegal activities. 
 

Procedures for Reporting Hate Crimes 

 

Students are instructed to report any verbal or physical abuse that originates from a dislike 

of another person, or group of people, based on race ethnicity, religion, gender, LGBTQ, or 

sexual preference. 

 

Students will report any incidents of verbal or physical assaults to any school employee on 

campus. The school employee will immediately notify the site administrator, who will take 

appropriate action based upon investigation and evidence. 

 

Punishment for hate crimes is covered on the existing Report of Suspension forms (under 

Education Code 48900, subsections (a-1), (a-2), (k), and (q). 

 

Curriculum 

Curriculum is designed and modified to address issues relevant to student needs (gangs, 

drugs, family structures). Students and the community support Red Ribbon Week.   
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Cyber-Safety and Cyber-Bullying 

Selma High School has initiated training in cyber-safety and cyber-bullying in compliance 

with local Board policies, BP 5131 Conduct, BP 6163.4 Student Use of Technology, BP 5145.2 

Freedom of Expression; state law Ed Code 51871.5 governing Technology Plans (resulting 

from AB 407); and the federal law Protecting Children in the 21st Century Act, 2008.   
 

Every 9th grade student views a presentation on a variety of cyber topics including bullying, 

predators etc. These sessions are presented in the classroom to facilitate discussion and to 

tailor them to the audience. The next step is to review the Acceptable Use Policy with all 

students. These sessions are in compliance with the District Technology Plan, 2010 section 

3g: a list of goals and an implementation plan that describe how the district will address 

Internet safety, including how to protect online privacy and avoid online predators. (AB 

307). The goal of the district plan is to ensure that 100% of students in grades 9-12 will 

participate in a NetSmartz Digital Citizenship presentation with an emphasis on cyber-

bullying and posting online.  
 

Bullying: 

 

An additional program has been put into place starting in August of the 2014-15 school 

year called Sprigeo. This year we will introduce Sprigeo, a new online system that students 

can use to report bullying incidents and school safety threats. Sprigeo will give your child 

another medium for communicating with our school administration when bullying or school 

safety incidents occur. All information sent through the Sprigeo system goes directly to 

school administrators through a secure online connection. 

 

How does the Sprigeo system work? 
 

Students can access the reporting form directly through a link on our school web site or 

they may go to the Sprigeo.com web site. After completing the reporting form and clicking  

 

 

 

the “submit” button, the report details are sent in a secure email to our school 

administrators who then investigate each report and follow the necessary protocols. 

 

Security and School Conditions 

The campus perimeter is secure from criminal activity. Selma High School maintains a 

closed campus and outsiders are required to check in at the office and obtain a visitor’s 

pass when they enter the grounds. Beginning January 2013, all staff and students must wear 

a Selma High School issued ID badge and lanyard. The lanyard and ID must be worn 

around the neck and be visible throughout school day. Access signs are displayed 

prominently at most entry points to the school (P.C. #627.2, 627.5, and E.C. #32211).  

Vehicles have restricted access to the school grounds.   
 

Vandalism repair has a high priority and is dealt with immediately (i.e., graffiti removal, 

broken windows, door locks). Work orders that address an unsafe condition are responded 

to in a timely manner. Landscaping projects are ongoing to help upgrade the appearance 

of the grounds. 

 

Places for loitering are limited, bathrooms are patrolled, gym lockers are visible for 

supervision, locker rooms are locked when supervision is not present, and lighting is 

available on campus when needed for late activities. 

 

The school has adequate fencing for swimming pools, secured electrical panels, and 

locked areas that contain items of potential hazard (i.e., pool chemicals, boiler rooms, 

special equipment). 
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School Buildings and Classrooms: 

School buildings and classrooms are well maintained, free of physical hazards, and 

designed to prevent criminal activities. Additionally, the campus facilities were painted (in 

the district adopted colors) to greatly improve the appearance of the school. Older 

sections of the school have been re-roofed. Classrooms have an appropriate amount of 

space for the student-teacher ratio. The teaching and office staffs decorate and maintain 

their classroom/offices in a very pleasing, appropriate, and professional manner that 

enhances the overall learning environment of the school. 

 

Internal Security Procedures: 

Standard incident reporting procedures are utilized. Valuables and equipment are 

inventoried properly, engraved or marked for identification, and stored securely. High-risk 

areas on campus are alarmed with silent and audible systems. 

 

 

Campus security is coordinated with law enforcement as necessary. An administrator, in 

consultation with the principal and campus security, is responsible for coordinating the 

supervision and security of the site. A campus security officer is also provided by the district 

to monitor the campus during the regular school day and at special events. 
 

Vandalism 

 

The school policy for dealing with vandalism includes procedures for painting over graffiti 

before students arrive on campus and replacing broken windows immediately. Financial 

rewards are provided to students who identify others who create graffiti or cause 

vandalism. Acts of vandalism are reported to the district office and to the Selma Police 

Department. Parents are held liable for the cost of repairs caused by their children. 

 

 

 

 

 

Policies Relating to Suspension, Expulsion, and Mandatory Expulsion 

 

Board Policy 5144.1 and 5144.2 explicitly and thoroughly describe occasions for suspension, 

expulsion, and mandatory expulsion and include policies and procedures for district 

employees to follow. Specific reasons for suspension have been listed on the district-

approved Report of Suspension form. 

The principal, principal’s designee, the superintendent, or his/her designee may 

recommend expulsion for any offense noted in Education Code 48900 if other means of 

correction have repeatedly failed to bring about proper conduct or if the presence of the 

student causes a continuing danger to the physical safety of the student or others. 

 

The following offenses require immediate suspension, followed by an immediate 

recommendation for expulsion and a subsequent mandatory expulsion: 
 

 A student was in possession of a firearm, or furnished a firearm, at school or at an off-

campus school activity. The length of the expulsion will be for at least one year. 

 A student brandished a knife at a person. 

 A student sold any controlled substance listed in the Health and Safety Code 11053-

11058. 

 A student committed or attempted to commit a sexual assault or battery. 

 A student was in possession of an explosive. 

 

Warning Signs of Violent Behavior 
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It has been frequently stated in research that most children who become violent toward 

self or others feel rejected and psychologically victimized. In most cases, children exhibit 

aggressive behavior early in life and, if not provided support, will continue a progressive 

developmental pattern toward severe aggression or violence. However, research also 

shows that when children have a positive, meaningful connection to an adult - whether it is 

at home, in school, or in the community - the potential for violence is reduced significantly. 

 

Early Warning Signs 
 Social withdrawal 

 Excessive feelings of isolation  

 Excessive feelings of rejection 

 Being a victim of violence 

 Feelings of being picked on and persecuted 

 Low school interest, and poor academic performance 

 Expression of violence in writings and drawings 

 Uncontrolled anger 

 Patterns of impulsive and chronic hitting, intimidating, and bullying behaviors 

 History of discipline problems 

 Past history of violent and aggressive behavior 

 Intolerance for differences and prejudicial attitudes 

 Drug use and alcohol use 

 Affiliation with gangs 

 Inappropriate access to, possession of, and use of firearms 

 Serious threats of violence 

 

Imminent Warning Signs 
 Serious physical fighting with peers or family members 

 Severe destruction of property 

 Severe rage for seemingly minor reasons 

 Detailed threats of lethal violence 

 Possession and/or use of firearms and other weapons 

 Other self-injurious behaviors or threats of suicide 

 

 

The Crisis Management Team 
 

Emergency Response Team 

In an emergency situation, Selma High School will implement an Emergency Response 

Team. This team will consist of trained staff from our site. The emergency team will follow the 

assigned duties listed below. The administrative staff will make up the team with the school 

principal as the lead team member. 

 

 

The following people are responsible for the designated areas on campus: 

 

Site Responsibilities 

 

Guillermo Lopez- Incident Coordinator 

Shawn Wisley and Lucy Calvillo- Safety 

Sato Sanikian- Public Information Officer 

Trish Harris- Incident Log/Scribe 

Luis Collazo- Liaison 

Debbie Richardson - Operations 

Enedina Reed- Logistics 

Sato Sanikian- Planning and Intelligence 

Gina Gonzales- Finance 
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The staff located in those areas should work with the identified person when the school is in a crisis 

situation. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CODE BLUE: Lockdown 
MOVE IMMEDIATELY TO SECURE BUILDING OR CLASSROOM  

When: 

A lockdown is called when there is the existence of an immediate, serious threat against 

students or faculty of a school. This may include the sighting of someone with a weapon on 

campus, a threat made against students or staff members, or other imminently dangerous 

situations that threaten the safety of students and staff. 

Alarm: Repeated blasts of bells and whistles by staff members.  

While outside the classroom or office: 

 Immediately return students to the nearest open door. The campus should be 

cleared within one minute. (Examples of secure buildings on our campus include:  all 

classrooms, library, cafeteria, office, main gym, multipurpose room). 

 Once inside, follow instructions “While inside classroom or office.” 

While inside the classroom or office: 
 Remain in the classroom or office.  

 Reassure students. You set the tone for those in the room.  

 Secure inside of classroom (lock doors, close window blinds, keep students away from doors 

and windows). 
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 If instructed to do so, have students assume the “duck and cover” position. 

 Account for all students present. Make a list of students and staff present in your classroom or 

office. Keep student roll information with you at all times using a manual roll sheet or use the 

form on the back of this guide. 

 Do not allow students to leave the classroom or to use cell phones, school phone; do not turn 

on TV’s. Keep as quiet as you can to not give away your location.   

 Render first aid as needed. 

 Once you have given shelter and locked the door, do not open the door until you have 

been given the all clear.   

 Update 911 if you are currently observing criminal actions or have pertinent information to 

the crisis (life-threatening injuries, gunman at door). When calling 911, always remember to 

identify the site and room number from which you are calling. Not all district phones 

automatically identify specific call locations. For example: “My name is _____, and I am 

calling from room ____ at Selma High School” Then clearly explain your situation. 

 Wait for further instructions.  

 

Parent Notification:  Parents are notified of situation and procedures for parent access to 

students via the “school messenger” dialer system.    

Assigned Staff Areas: 
100, 300, FCOE and Ag Buildings   Sgt. Romero 

400, 600 Wings and 600 Restroom   Sato S. 

500, 700 Wings and 500 Restroom   Luis C. 

800, 1000 Wings and 1000 Restroom   Enedina R. 

900 Wings and Library    Julie T. 

1300, 1500 Wings and 1300 Restroom  Debbie Richardson 

2200 Wing       Jan K. 

2300 Wing      Lucy C. 

Administration Building    Trish 

1714, 1719, and Gyms (Manter, Hollett)        Debbie S. /Lewis 

Gyms and Weight Room    Coach Logue  

1903 and 1904 (Band Room)   Margarito 

Cafeteria      Margarito/Joy   

Quad/Mobile      Sato/Lucy/Kenny 

 

***If any staff or students are wandering around the halls, make sure they are sent to 

the nearest room available.  

***Make sure that all teachers lock and secure all doors!

CODE GREEN: Evacuation 
IMMEDIATELY EVACUATE BUILDINGS AND PROCEED TO DESIGNATED SAFE 

AREAS (see attached map of Selma High School) 

When 

 An evacuation is called when a serious threat exists to students if they remain inside school 

buildings. Evacuations typically occur in the event of a fire, following an earthquake or other 

natural disaster, or when it is deemed unsafe for students and employees to occupy a building. 

Alarm:  In the event of a fire, fire alarm will sound or bells will ring. In the event of any other 

evacuation, school bell will ring repeatedly, interspersed with all-call announcement: 

“Evacuate Facility”.  

While outside the classroom or office 

 Calmly and quietly escort students to designated assembly areas away 

from the crisis. At our school, this/these site(s) include: refer to evacuation map.  

 Use common sense, if smoke or fire blocks evacuation route, move around obstacles.  

 Clear hallways, library, multipurpose room, bathrooms, and other non-classroom 

facilities. 

 Once in safe area, follow “While inside classroom or office” instructions. 

 Students with Disabilities: Heartland Alternative School is equipped with ramps at all 

major exits to the campus or with non-obstructive grounds/easements. 
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While inside the classroom or office 

 If time permits, be sure to take an accurate roll count using manual form before leaving 

the classroom. 

 Calmly and quietly escort students to designated assembly areas away from the crisis 

(see attached map). At our school, this/these site(s) include: refer to evacuation map.  

 Take the manual roll sheet with you when evacuating the classroom. 

 When leaving, doors should be closed but, left unlocked to allow emergency crews 

access. 

 Upon arrival in designated assembly area, organize students into groups. At our school, 

students will be grouped by classes. 

 Take roll again. Report any missing students or staff to designated school personnel using 

form on back of this flip chart. At our school, missing students or staff should be reported 

to the principal.                  

 Do not allow students to leave or to make phone calls. 

 Wait for further instruction. 

The school conducts formal/informal fire drills a minimum of two times per year. All students are 

able to evacuate to safe areas in less than five minutes. There are fire extinguishers located in 

each room. Fire alarms are located in each interior and exterior hallway. Flammable liquids are 

stored in the storage container or in approved containers. No flammable liquids are stored near 

heaters. 

Assigned Areas  
100, 300, FCOE and Ag Buildings   Lucy  

400, 600 Wings and 600 Restroom    Sato S. 

500, 700 Wings and 500 Restroom   Luis C. 

800, 1000 Wings and 1000 Restroom   Enedina R. 

900 Wings and Library    Julie T. 

1300, 1500 Wings and 1300 Restroom  Debbie Richardson 

2200 and 2300 Wing     Marisol F. 

Administration Building    Trish 

1714, 1719, and Gyms     Sato S. 

Gyms and Weight Room    All P.E. Coaches 

1903 and 1904 (Band Room)   Margarito 

Cafeteria      Joy 

Quad/Mobile     Shawn/Lucy/Kenny 

***If any staff or students are wandering around the halls, make sure they are sent to the 

nearest designated area. 
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CODE YELLOW: Facility Alert 
RETURN TO OR REMAIN IN CLASSROOMS AND OFFICES 

When: 

A facility alert is called when police or other law enforcement agencies have notified 

administrators that a potentially hazardous situation may reach a district facility. A facility 

alert is similar to a temporary lockdown; however, in this situation employees must be 

prepared to evacuate a room when prompted to do so. 
    

**Examples of facility alert: earthquakes, bomb threats, gas leaks, and plane crash. 
 

Alarm:  Repeated ringing of school bell interspersed with all-call saying this is a “facility 

alert” announcement (bells will not be sounded if a bomb threat is called).  

 

While outside the classroom or office 
 Immediately return students to class and/or next scheduled classroom.  

 Clear hallways, bathrooms, etc. of students. 

 Once inside, follow “While inside classroom or office” instructions. 

While inside the classroom or office 
 Inform students that you are under a “facility alert” and that you will remain inside until 

notified differently. 

 Continue normal classroom or office routine. Unless otherwise notified, no outdoor 

activities should take place. Allow students to use the restroom if accompanied by an 

adult.  

 Take roll. When possible, notify main office of any missing students. Keep roll information 

with you at all times.  

 Do not allow students to leave the classroom. 

 Leave doors unlocked, unless otherwise instructed. 

 Listen closely for “all-call” messages and check e-mail frequently for additional directions 

from site administrators. Listen for an all-call announcement, “Will Jane Doe please call 

the main office?” This announcement indicates an important e-mail message has been 

sent to staff. 

 Wait for further instructions. 

 
If the School Administrator or local authorities determine a potentially toxic substance has been 

released to the atmosphere, the School Administrator will initiate SHELTER-IN-PLACE unless the 

local authorities determine evacuation is necessary. 

 

Upon receiving the SHELTER-IN-PLACE notification, the Security/Utilities Team will turn off local 

fans in the area; close and lock doors and windows; shut down all buildings’ air handling 

systems; seal gaps under doors and windows with wet towels or duct tape; seal vents with 

aluminum foil or plastic wrap, if available; and turn off sources of ignition, such as pilot lights. 

 

Staff and students located outdoors will be directed to proceed immediately to nearby 

classrooms or buildings (e.g. auditorium, library, cafeteria, and gymnasium). Teachers should 

communicate their locations to the School Administrator, using the PA system or other means 

without leaving the building. 

 

The School Administrator will call “911” and will provide the exact location and nature of 

emergency. The School Administrator will notify the Local District Superintendent of the situation. 

 

The School Administrator will turn on a radio or television station to monitor information 

concerning the incident. The school will remain in a SHELTER-IN-PLACE condition until 

appropriate agency provides clearance, or staff is otherwise notified by the School 

Administrator. 
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CODE BLACK: Rolling Blackout/Power Outage 
REMAIN IN YOUR ROOM AND CONTINUE DUTIES AS ABLE 

When 

Code Black is declared when a district facility has lost power due to a rolling blackout or 

other energy emergency. Because our energy supplier has guaranteed that loss of power 

under these circumstances should last no more than one to two hours, district facilities will 

remain in operation. 
 

Alarm:  The principal or site administrator will make an announcement over the all-call 

system or by runners notifying students and staff that the school is experiencing a rolling 

blackout or loss of power.  
 

While outside of classroom or office 
 Proceed with your normal classroom/office schedule. 

 Use whistle or bullhorn as needed to substitute for the ringing of school bells or to make 

announcements. 

While inside of classroom or office 
 Proceed with your normal classroom/office schedule. 

 If notified of an impending blackout, turn computers, televisions and other electronic 

equipment off. If time permits, close computer programs and applications before 

shutting off computers. 

 Move students close to windows and doors if needed to provide additional light. If your 

classroom or office is windowless, move students to an alternate location. Approved 

alternate locations at our site include:  cafeteria or student quad area. 

 Dependent upon outside temperatures, open doors for cooling. If heat is excessive, take 

students outside to a shady area for a short period while continuing lessons. Notify admin 

of your new location.  

 Phone system will not be functional due to lack of power. 

 

Communication: Administration and security personnel are currently assigned areas of the 

campus for fire drill and emergency drill procedures. These same areas will be monitored 

throughout the length of the power outage. Administrators and security personnel will visit 

each classroom in the assigned areas at least once per hour to monitor the situation. The 

principal will have a confidential list of teacher cell numbers for use in an emergency. 

Teachers will be contacted via their cell phones as needed during the power outage.  
 

Sanitation: The school is connected to the city water system so, unless the power to the 

entire city is out for a day or more, normal use of the restrooms would not be affected.  
 

Portable Water: The school is connected to the city water system so, unless the power for 

the entire city is out for a day or more, normal use of water at school would not be 

affected.  
 

Food Service: Depending on the time of the power outage, food services will provide either 

the normal breakfast or lunch items to students.  
 

Release of Students: Regular student release times will be followed unless directed by the 

district office and/or law enforcement. Parents will be discouraged from picking up their 

students. If the situation makes it necessary to evacuate the high school, students and staff 

would be asked to walk to Jackson Elementary School.  
 

Instruction: Many (or all) of the classrooms have windows that allow enough light into the 

room to continue instruction. Rooms that do not have sufficient sunlight will be moved to 

the cafeteria, dining hall, gym and/or MPR.  
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Suicide 
 

The causes of suicide among young adults are many and varied. It is important that you 

notify a site counselor, psychologist, or administrator immediately if you suspect a student is 

in danger of harming himself/herself. 

Intervention - All Staff 

 Listen. An effort should be made to really understand the feelings being expressed 

behind the words. 

 Determine, if possible, the intensity or severity of the emotional disturbance. 

 Be a non-judgmental listener who shows interest and support. 

 Ask directly if the individual has considered suicide. Try to discuss this openly and 

frankly. 

 Do not be misled if the individual admits to seriously considering suicide and then 

makes light of the issue. 

 Immediately notify parents about your concerns.  

 Contact Selma Police Department as soon as possible to complete a WIC 5150 

evaluation. 

 

When a Suicide Occurs – Administration 

 Identify the crisis and circumstances. Call 911 immediately. 

 Obtain the facts: who, what, when, where, how, and why. 

 If the suicide occurred within a classroom, keep the students who witnessed the 

event together and away from the scene. Escort students to a "pre-arranged safe 

area.” 

 Isolate the area. 

 Do not allow students to make telephone calls. 

 If the suicide occurred outside in a common area, take measures to cordon off the 

area. Redirect student traffic. 

 Notify parents, and gather information about brothers, sisters, and other close 

relatives who may be in attendance at the site. 

 Notify the appropriate personnel (superintendent or designee). 

 Designate a spokesperson who will meet the media. 

 Draft a statement and develop a timeline for notifying staff members. 

 Meet with staff and give them the facts about the crisis. 

 Identify the media spokesperson. Remind the staff of the district's policy regarding 

the news media. 

 Arrange for specific rooms to be used to counsel students, teachers, and staff 

having difficulty dealing with the crisis. Recruit counselors from other schools within 

the district if the need is high. 

 Provide time for classroom discussion of the crisis. 

 Determine who will go to the family's home, who will send flowers, and who will 

attend the funeral. 

 Provide both short-term and long-term counseling following the crisis. 
 

 

 

 

 

Bomb Threats or Explosions 
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If you receive a bomb threat, get as much information from the caller as possible. Keep the 

caller on the line, and record or take notes on everything that is said. Notify the 

administration and Selma Police Department immediately. 

 

Responsibility of Staff Member Receiving a Bomb Threat 

 Note time the call is received and when the call terminates. 

 Ask exactly where the bomb is located. 

 Ask what the bomb is made of and what type of detonation device is used. 

 Ask when the bomb is due to explode. 

 Ask who is calling. 

 Determine if the caller is male or female. 

 Listen for distinctive accents, background noise, or other sounds that might provide 

information to the identity of who is calling. 

 Write down everything that is said by the caller. 

 Notify an administrator immediately. 

 

Responsibility of Staff Near an Explosion 

 Check immediate area for injured students and staff. 

 Notify the administration of injuries and potentially hazardous structural damage in 

your area. 

 Determine the safest exit route, and organize students. 

 Instruct students to stay low to the ground, and exit the area as quickly as possible. 

 In the event of fumes, smoke and/or heavy dust, instruct students to cover their 

mouths with a piece of clothing. 

 After exiting, do not allow students to return to the explosion site. 

 If you are unable to evacuate the area, take responsibility for the students in your 

vicinity. Stay calm. 

 Stay aware of your surroundings: broken glass, chemical spills, structural damage, 

gas leaks, etc. 

 

Responsibility of Staff Removed From an Explosion 

 Take responsibility for the students in your area. 

 Do not allow students to leave the room or your general vicinity. 

 Wait for Code RED or Code GREEN directions. 

 Do not allow students to use a telephone. 

 Do not release students if you hear a passing bell. Wait for a signal or call from a crisis 

management team member. 

 

 After an Explosion 

 Prepare students for the possibility of another explosion. 

 Remain in your area until instructed to leave. 

 Report damage, unsafe conditions, and injuries to a crisis team member. 

 Videotape or take photos of damage. 

 Prepare to attend a damage assessment meeting when the crisis has subsided. 

 

 

 

 

Gunman on Campus 
Follow these steps: 

 Call 911 immediately. 

 Call the office immediately. 

 The office will give a code message over page system (Code Blue). 

 Teachers will immediately lock all doors. 
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 PE teachers will escort students to cafeteria or locker room (whichever is closer) 

immediately. 

 Have students move from windows and go under desks in a duck and cover stance. 

 Principal or designee will contact teachers/aides when it is safe to return to normal 

procedures. 

 All contact will be made via telephone system or e-mail. 

 

Managing a Hostage Situation 
Responsibility of Staff in Proximity of Crisis 
 Redirect student traffic. Stay calm and call 911. 

 Assess the situation without placing yourself in danger.  
 

Try to provide the crisis management team with the following information: 
 Number of individuals involved 

 Visible weapons 

 Demeanor of intruder 

 Anxiety level of hostages 

 Demands or rationale for takeover 

 Potential for serious injury 

 Number of injured staff members or students 

 Remain at the perimeter of the area until a member of the crisis management team or a 

police officer relieves you.   

 Avoid heroics 
 

Responsibility of the Administration 

 Evaluate the situation and gather facts. 

 Notify the police and district office. 

 Initiate a Code BLUE or Code GREEN action. 

 Continue ongoing communication with the police and the crisis management team. 

 Station unassigned staff to the campus perimeter to discourage media and other visitors 

from walking on campus. 
 

Hostage Situation in a Classroom 
 Remain calm. The more intense the situation, the greater the need for calmness. 

 Speak clearly to students;  Instruct them to sit, stay calm, and remain silent.  

 Reassure panicked students by quietly repeating your instructions.  

 Maintain eye contact with students. 

 Don't threaten or intimidate. 

 Avoid heroics. Keep a safe non-intimidating distance from the intruder. 

 Keep your hands clearly visible and avoid abrupt movements. 

 If the situation permits, calmly ask the intruder what he or she wants.  

 Listen 

 Don't make promises. What you say must be perceived as sincere and believable. 

 Cautiously explain to the intruder that due to the stress level of the situation, you may be 

required to administer first aid if a student becomes injured or ill. 

 Ask the intruder if you may use the phone to relay his or her demands. 

 Ask the intruder if students may be dismissed. 

 Ask for permission to answer the telephone if it rings. 

 Continue to calmly reassure students. 

 

Flood/Flash Floods 
 

Find out if your school site is located in an area that frequently floods and know the 

surrounding area's risk. If it has been raining hard for several hours, or steadily raining for 

several days, be alert to the possibility of a flood. Floods can take several hours to days to 

develop while flash floods can take only a few minutes. 
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Before a Flood - All Staff 

 Plan and practice an evacuation route. 

 Store necessary survival items such as a first aid kit in an elevated area. 

 Instruct students on the dangers of walking through floodwaters. If it is moving swiftly, 

even water 6 inches deep can sweep a student off his or her feet. 

During a Flood Watch 

 Move valuable classroom items to safe ground if time permits. 

 Prepare students for a possible evacuation by reviewing evacuation procedures. 

 Do not allow students to use the phone or leave the classroom. 

 Wait for instructions from a member of the crisis management team. 

During an Evacuation - Code GREEN 

 Unless told otherwise, move students immediately to your designated safe area. 

 If your designated evacuation area is deemed unsafe you will be told to go to 

another area. 

 Follow the alternate evacuation route closely as shortcuts may be blocked. 

 Instruct students to leave belongings behind. 

 Do not allow students to leave campus or return to the classroom. 

 Take responsibility for students who do not appear to be under the supervision of an 

adult. 

 Look in your general vicinity for higher ground in the event you see rising water in 

your area. 

After a Flood   

 Do not return to your classroom or office until you hear from a member of the crisis 

management team. 

 Report damage and unsafe conditions. 

 

~ 
 

Earthquakes 
 

Earthquakes strike suddenly, violently and without warning. Identifying potential hazards 

ahead of time and advance planning can reduce the dangers of serious injury or loss of 

life from an earthquake. 

 

To Prepare 

 Practice DROP, COVER, AND HOLD ON drills at least twice a year. 

 Make sure shelves are securely fastened to classroom or office walls. 

 Place large or heavy objects on lower shelves. 

 Store chemicals (e.g. science lab) and cleaning products in closed cabinets with 

latches. 

 Minimize the number of breakable objects stored on shelves and counter tops. 

 Identify safe places in each classroom and office. The safe places are usually under 

sturdy furniture and against an inside wall. 

 Instruct students of the dangers associated with finding shelter near windows, mirrors, 

pictures and heavy bookcases not secured to the wall. 

 

 

 

 Remind students of the danger of aftershocks which can occur hours, days or even 

months after the first earthquake. Although smaller than the main shock, aftershocks 

cause additional damage and could bring weakened structures down. 

 

During an Earthquake 

 Take cover immediately and hang on. DROP, COVER AND HOLD 

 Instruct students to use their arms to protect their head, face, and eyes. 
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 Remain inside until the shaking stops. The most dangerous thing to do during the 

shaking is to try to leave a classroom or office. The most frequently reported injuries 

are from falling objects. 

After an Earthquake 

 Wait for instructions before leaving the classroom or office. 

 Notify the crisis management team immediately of any injuries. 

 Do not allow students to use the telephone. 

 After evacuation of a room or building, make sure students do not return to retrieve 

belongings. 

 Report any gas leaks, water leaks, fire hazards, or structural damage to the crisis 

management team immediately. 

 Videotape or take photos of damage. 
 

~ 
 

Thunderstorms/Lightning 
 

Some thunderstorms can be seen approaching, while others hit without warning. It is 

important to learn and recognize the danger signs and to plan ahead. Discuss the 

following conditions with students and athletes: 

 

Severe Thunderstorm Watch 

A severe thunderstorm watch is issued by the National Weather Service when the weather 

conditions are such that a severe thunderstorm (damaging winds >58 mph or hail >3/4 of 

an inch) is likely. Remain alert. This is the time to remind students where the safest places 

are on campus. If possible, listen to a radio or television for further developments. 

 

Severe Thunderstorm Warning 

A severe thunderstorm warning is issued when a severe thunderstorm has been sighted or 

indicated by weather radar. At this point, the danger is very serious and everyone should 

go to a safe place and wait for directions from the crisis management team. 

 

Before Lightning Strikes 

 Look for darkening skies, flashes of light, or increasing wind. 

 If you can hear thunder, you are close enough to the storm to be struck by lightning. 

 Go to safe shelter immediately. 

 Listen to a battery operated radio or television for the latest storm information. 

 

When a Storm Approaches 

 Find shelter in a classroom or building. 

 Draw blinds or shades over windows. Stay away from window areas. 

 Avoid using the telephone or any electrical device. If possible, unplug computers 

and other electronic equipment. Television sets are particularly dangerous at this 

time. 

 You DO NOT increase your chances of being struck by lightning if you leave electric 

lights on. 

 

 

 

 

Protecting Yourself Outside 

 Go to a low-lying, open place away from trees, poles, or metal objects. 

 Squat low to the ground with your head between your knees. Place your hands on 

your knees. Make yourself the smallest target possible 

 Do not lie flat on the ground. This will make you a larger target. 
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If Someone is Struck by Lightning 

 People struck by lightning carry no electrical charge and can be handled safely. 

 Call for medical assistance immediately. 

 If breathing has stopped, a trained staff member should begin rescue breathing. 

 If the heart has stopped, a trained staff member should begin CPR. 
 

~ 
 

Tornado 
 

When a tornado is coming, you have only a short amount of time to make some very 

critical decisions. Advance planning and quick response is critical. Discuss with students the 

difference between a "tornado watch" and a "tornado warning". 

 

Tornado Watch 

The National Weather Service issues a tornado watch when tornadoes are possible in your 

area. Remain alert. This is the time to remind students where the safest places are on 

campus.  

 

If possible, listen to a radio or television for further developments. 

 

Tornado Warning  

A tornado warning is issued when a tornado has been sighted or indicated by weather 

radar. 

 

Danger Signs 

 An approaching cloud of debris can mark the location even if a funnel is not visible. 

 Before a tornado hits, the wind may die down and the air may become very still. 

 Tornadoes generally occur near the trailing edge of a thunderstorm. 

During a Tornado – Indoors 

 Move to the center of the room or interior part of the building. 

 Avoid places with wide-span roofs such as auditoriums and cafeterias. 

 Get away from windows. 

 Get under a piece of sturdy furniture. 

During a Tornado – Outdoors  

 If possible, get inside a building. 

 Use arms to protect head and neck. 

 If there is no time to find shelter, lie in a ditch or low-lying area or crouch near a 

strong building. 

 

After a Tornado   

 Turn on a radio or television for the latest emergency information. 

 Do not allow students to use the telephone. 

 Do not allow students to leave the building or room. Wait for instruction from the crisis    

management team. 

 Upon release, instruct students to stay out of damaged buildings. 

 Report gas leaks, electrical system damage, and water line damage immediately. 

 Videotape or take photos of damage. 

 

 

Extreme Weather Conditions 
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Doing too much on a hot day, spending too much time in the sun or staying too long in an 

overheated place can cause heat-related illnesses. Know the symptoms of heat disorders 

and overexposure to the sun. Discuss the following conditions with students and athletes. 

 

Heat Wave 

A heat wave alert from the National Weather Service is a prolonged period of excessive 

heat and humidity. 

 

Heat Index/Air Quality Index 

The heat index is a number that tells you how hot it really feels when relative humidity is 

added to the actual air temperature. Selma High administration refers to the website 

airnow.gov to determine whether the air quality is deemed unsafe to participate in 

outdoor activities. When the air quality is above “150”, outdoor activities are postponed 

until the quality improves. An appropriately colored flag hangs on the flagpole indicating 

the air quality for the day. 

 

Heat Cramps 

Heat cramps are muscular pains and spasms from heavy exertion and are an early sign 

that the body is having trouble with the heat. 

 

 

Treatment 

 Move student to a cooler place. 

 Have student lightly stretch the affected muscle. 

 Have student sip 1/2 glass of cool water every 15 minutes. 

 Avoid liquids with caffeine as it can make the condition worse. 

 

Heat Exhaustion 

This condition typically occurs when people exercise heavily or work in a hot, humid place 

where body fluids are lost through heavy sweating. Blood flow to the skin increases, causing 

blood flow to decrease to the vital organs. This results in a form of mild shock. 

 

Warning Signs 

 Cool, moist, pale, or flushed skin 

 Heavy sweating 

 Headache, nausea, vomiting, or dizziness 

 

Extreme Cold Weather or Poor Air Quality 

The school will determine (at the time) if extreme cold weather or poor air quality 

conditions warrant a modified schedule. In either situation, students and staff will remain 

indoors if the environment is safe. In most cases, the classroom is the safest environment for 

everyone. 

 

 

Fire  
 

Fire strikes suddenly, violently and without warning. Identifying potential hazards ahead of 

time and advance planning can reduce the dangers of serious injury or loss of life from a 

fire. 

 

To Prepare 

 Practice fire drills (Code Green) at least twice a year. 

 Keep flammable materials to a minimum.  

 Store chemicals (e.g. science lab) and cleaning products in closed cabinets with 

latches. 
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 Instruct students of the dangers associated with smoke inhalation. 

 

During a Fire 

 Activate the fire alarm. 

 Start Code Green evacuation procedures. 

 Notify the office. 

 Leave doors unlocked and open. 

 Take roll if possible – once in safe area take roll notify Crisis Team immediately if any 

student is missing. 

 

After a Fire 

 Wait for instructions before entering the classroom or office. 

 Notify the crisis management team immediately of any injuries. 

 Do not allow students to use the telephone. 

 After evacuation of a room or building, make sure students do not return to retrieve 

belongings. 

 Report any gas leaks, water leaks, fire hazards, or structural damage to the crisis 

management team immediately. 

 Videotape or take photos of damage. 

 

 

Assigned Areas: Fire Drill 

Make sure that all teachers shut, but do not lock their doors. 

 

100, 300, FCOE and Ag Buildings  Lucy C. 

400, 600 Wings and 600 Restroom   Sato S. 

500, 700 Wings and 500 Restroom  Luis C. 

800, 1000 Wings and 1000 Restroom   Enedina R. 

900 Wings and Library    Julie T. 

1300, 1500 Wings and 1300 Restroom  Debbie Richardson 

2200 and 2300 Wing    Jan K. 

Administration Building    Trish  

1714, 1719, and Gyms                Sato S. 

Gyms and Weight Room   All P.E. Coaches  

1903 and 1904 (Band Room)   Margarito 

Cafeteria      Joy  

Quad/Mobile     Kenny O. 

 

*If any staff or students are wandering around the halls, make sure they are sent to the 

nearest designated area. 
 

CRISIS LEVELS ON THE SHS CAMPUS: 
School and police officials should respond to a disturbance or crisis in accordance to the level of intensity.  

 

The three levels are: 

Level 1 Action 
 The crisis or disturbance is confined to one area and without threat to students or staff. 

 School personnel would respond by containing or removing persons involved with minimum 

interruption. 

Responsibility of staff near a disturbance: 

 Prevent students from loitering in the area. 

 Stay calm. 

 Gather names of student witnesses. 

 Assist at redirecting student traffic if necessary. 

Responsibility of staff removed from a disturbance: 
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Assume a "business as usual manner" for students. 

 If the classroom environment is such that students insist on sharing knowledge of 

the incident, then set parameters. 

 Be aware of confidential issues. It would be unwise to inform students, “The ambulance 

is here because Rachel had another epileptic seizure..." 

 Do not allow students to use the phone or leave the room. 

Level 2 Action 
 The disturbance is mobile and/or poses a direct threat to students or staff. 

 The school would remain open, but school officials would isolate the activity or crisis area, 

detain individuals involved, and terminate the threat of escalation. 

 As many school personnel as possible would carry out school operations during the 

disturbance. 

Responsibility of staff near a disturbance:  

 Remain at the perimeter of the area, and keep students from entering. 

 Stay calm. 

 Refer witnesses to the appropriate offices. 

 Assist at redirecting student traffic if necessary. 

Responsibility of staff removed from a disturbance: 

 Assume a "business as usual manner" for students. 

 If the classroom environment is such that students insist on sharing knowledge of the 

incident, then set parameters. 

 If a student(s) appears to have credible information relating to the incident, then 

call the office. 

 Do not allow students to leave the room or use the telephone. 

 Assume that the passing bell should be held, DO NOT RELEASE STUDENTS until you  

hear a bell or receive a signal from a crisis management team member. 

Level 3 Action 
 The disturbance prevents regular school operations to continue. 

 There are serious threats to student and staff safety, and the situation is no longer within the 

school's control. 

 School would be closed. 

 The crisis management team would request police assistance. 

 Responsibility for controlling the crisis would shift from the administration to the police 

officials. 

 Responsibility for maintaining safety and order among the students, teachers and staff would 

remain with the site and district administration. 

 

Responsibility of staff near a disturbance: 

 Remain at the perimeter of the area until released by a site administrator or police 

officer. 

 Stay calm. Take responsibility for students left in the area. 

 Enact the appropriate Code BLUE or Code GREEN procedures. 

 As you leave the crisis area, sweep for students. 

Responsibility of staff removed from a disturbance: 

 Wait for instructions from the crisis management team. You will be informed of 

the quadrant of campus where the crisis is occurring. You will be told to either: 

lock down (Code BLUE) or evacuate (Code GREEN). 

 Take responsibility for the students in your area. 

 Stay calm. Set the tone. Maintain order. 

 Do not speak to the media. 

 Plan to meet with the site administration and other staff members when the crisis has subsided. 
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Disaster Supply Kits 
 

There are several basic items that should be considered for classroom or building disaster 

kits. Contents should be stored in a large, covered container that is easily accessible. 

Although it is not necessary to have a kit in every room, it should be noted that knowledge 

of its location and proper storage could be critical. There will be kits located in 401, 602, 

803, 1002, 1302, 902, 703, 304, 501, 2201, 2301, 1501, 1903, Boy’s Locker Room, Girl’s Locker 

Room, and Main Office. 

 

Disaster Kit Checklist 

 First Aid Kit 

 Copy of the crisis plan 

 Water stored in plastic containers 

 2-way radio 

 Non-perishable packaged or 

canned food 

 Non-electric can opener 

 Radio with fresh batteries 

 Flashlight with fresh batteries 

 Blankets 

 Small shovel, wrench, hammer, 

pliers 

 Pair of work gloves 

 Whistle 

 Plastic sheeting 

 

First Aid Kit Checklist 

 Aspirin or non aspirin pain reliever 

 Sterile adhesive bandages in 

assorted sizes 

 Assorted sizes of safety pins 

 Cleansing agent/soap 

 Latex gloves 

 Sterile gauze pads in assorted sizes 

 2 & 3 inch sterile roller bandages 

 Triangular bandages 

 Scissors 

 Tweezers 

 Needle 

 Moistened towelettes 

 Antiseptic 

 Thermometer 

 Tongue blades  

 

Critical Incident Kit Checklist 

 Aerial Photo of Campus 

 Maps 

 Blueprints 

 Entire Staff List 

 Keys 

 Fire Alarm Turn-off Procedures 

 Sprinkler System Procedures  

 Utility Shut-off Valve Locations 

 Gas and Utility Line Layout 

 Designated Command Post 

 Student Photos 
 

 

 

 

 

 

 

 

In the event of a disaster or other 

emergencies affecting the public health 

and welfare, public agencies such as the 

American Red Cross will use Selma 

High School for mass care and welfare 

shelters. The school site to be used will 

be determined by the superintendent or 

designee in consultation with the public 

agency. In such a situation, the school 

principal and the assistant 

superintendent of business and support 

services will be the liaisons between the 

public agency, the district, and the 

school community. The principal will 

utilize the automated call system to 

inform the school community of 

pertinent information. 
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Procedures for Responding to 

the Release of Pesticides  

or other Toxic Substances 

 

1.  If the School Administrator or 

local authorities determine a 

potentially toxic substance has 

been released to the 

atmosphere, the School 

Administrator will initiate SHELTER 

IN-PLACE unless the local 

authorities determine evacuation 

is necessary. 
 
2.  Upon receiving the SHELTER-IN-

PLACE  notification, the 

Security/Utilities  Team will turn  

off  local  fans  in  the  area;  

close  and  lock  doors  and  

windows;  shut  down  all 

buildings'  air handling systems; 

seal gaps under doors and 

windows with wet towels or duct 

tape; seal vents with aluminum 

foil or plastic wrap, if available; 

and turn off sources of ignition, 

such as pilot lights. 

 
3.  Staff and students located 

outdoors will be directed to 

proceed immediately to 

nearby classrooms   or buildings 

(e.g. library, cafeteria). Teachers 

should communicate their 

locations to the School 

Administrator, using the PA 

system or other means without 

leaving the building. 

 
4.  The School Administrator will 

call "911" and will provide the 

exact location and nature of 

emergency. 

 
4. The School Administrator will 

notify the Local District 

Superintendent of the  

  situation. 
 

6.  The School Administrator will 

turn on a radio or television 

station to monitor information 

concerning the incident. 
 
7.  The school will remain in a 

SHELTER-IN-PLACE c o n d i t i o n  

until appropriate agency 

provides clearance, or staff is 

otherwise notified by the School 

Administrator. 
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SELMA UNIFIED SCHOOL 

DISTRICT 

THREAT ASSESSMENT 

PROCEDURES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STEP ONE:  EVALUATE THE 

THREAT 
Referral to Administrator: 

 1. Obtain an 

account of the threat and the context from the 

student and witness 

 2. Write down 

exact threat 

 3. Obtain 

student’s explanation of the threat’s meaning 

and his/her intentions 

  a.  Threat 

directed toward others (homicidal) 

  b.  Threat 

directed toward self (suicidal) 

 4. Obtain 

witness perceptions of the threat’s meaning 

 5.

 Administrator 

to begin consulting Site Threat Assessment 

Team (STAT) members 

California Welfare and Institutions Code 5150 
 

When any person, as a result of mental disorder, is a danger to others, or to himself or herself, or 

gravely disabled, a peace officer, member of the attending staff, as defined by regulation, of an 

evaluation facility designated by the county, designated members of a mobile crisis team provided by 

Section 5651.7, or other professional person designated by the county may, upon probable cause, 

take, or cause to be taken, the person into custody and place him or her in a facility designated by the 

county and approved by the State Department of Mental Health as a facility for 72-hour treatment and 

evaluation. 

 

Such facility shall require an application in writing stating the circumstances under which the 

person's condition was called to the attention of the officer, member of the attending staff, or 

professional person, and stating that the officer, member of the attending staff, or professional person 

has probable cause to believe that the person is, as a result of mental disorder, a danger to others, or 

to himself or herself, or gravely disabled.  If the probable cause is based on the statement of a person 

other than the officer, member of the attending staff, or professional person, such person shall be 

liable in a civil action for intentionally giving a statement, which he or she knows to be false. 

 
SITE THREAT ASSESSMENT TEAM (STAT) 

 Administrator (Principal, Assistant Principal, or Designee) 

 Mental Health Professional (School Psychologist or a Counselor trained in threat 

assessment) 

 Law Enforcement or security staff 
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 6.

 Administrator may place the student who made the threat on suspension while threat assessment is completed (up to up to 5 days of suspension). 

 7. Document 

information 

on the 

Student 

Threat 

Inquiry form 

(supplement

al) 

  a.  Threat 

assessment/s

afety 

evaluation 

must be 

completed, 

immediately 

if deemed 

substantive. 

  b.  Threat 

assessment/s

afety 

evaluation 

must be 

completed 

within 2 

days if 

deemed as 

transient. 

  c.  Outcome 

of threat 

assessment 

determines 

final 

disciplinary 

action (if 

appropriate

). 

 

 

STEP TWO:  TRANSIENT OR 

SUBSTA

NTIVE? 
STAT determines whether the threat is 

transient or substantive: 

 

 

 

 

 

 

 

 

 

TRANSIENT 

 

SUBSTANTIVE 

Often are 

rhetorical remarks, 

not genuine 

expression of 

intent to harm 

Express intent to 

physically injure 

someone else or self 

beyond the immediate 

situation 

At worst, express 

temporary feelings 

of anger or 

frustration 

There is at least some 

risk the student will 

carry out the threat to 

others or self 

Usually can be 

resolved on the 

scene or in the office 

Require that you take 

protective action, 

including warning 

intended victims and 

parent and/or protection 

Factors to consider when determining type of threat: 

 Age of student 

 Capability of student to carry out the threat 

 Student’s discipline history 

 Credibility of student and willingness to acknowledge his or her behavior 

 Credibility of witness accounts 
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of student from self-

harm 

After resolution, the 

threat no longer 

exists 

May be legal violations 

and require police 

consultation 

Usually ends with an 

apology or 

clarification 

 

 

 

WHEN IN DOUBT, TREAT 

THREATS AS SUBSTANTIVE 

STEP THREE:  RESPONDING TO 

THE THREAT 
 

*STAT TEAM DETERMINES 

APPROPRIATE RESPONSE OF 

THREAT 

TRANSIENT THREAT 
Responding to transient threat: 
Typical response may include reprimand, parental notification, or other disciplinary action 
Student may need to make amends, attend mediation, and or counseling 
Continue to monitor student (school staff follow-up as necessary). 

SUBSTANTIVE THREAT 
Responding to substantive threat: 

Decide whether the threat is serious or very serious: 
Assault threats are classified serious (I’m gonna beat him up) 
Threats to kill, rape, or inflict very serious injury are classified very serious 
Threats involving a weapon are considered very serious 
Threat to harm self are considered very serious  

SERIOUS SUBSTANTIVE THREAT  VERY SERIOUS SUBSTANTIVE THREAT 
Responding to serious substantive threats: 

 

Responding to very serious substantive threats: 

 

Immediate responses: 

Immediate responses: 
Take precautions to protect potential victims 
May consult with law enforcement 
Notify intended victim and victim’s parents 
Notify student’s parents 
Additional interviews as needed (parent, teacher, witnesses) 
Take disciplinary action consistent with school policy 
Determine appropriate intervention for student, such as 
counseling, or 
   dispute mediation 
Follow up to verify that threat has been resolved and 
intervention is in 
   progress 
 
Schedule follow up contact with student to assess current risk 
and 
update behavior and wellness plans 
Document behavior and wellness plans on the Student Threat 
Inquiry form 

Take precautions to protect potential victims 

If suicidal, take precautions to protect student 

Contact Assistant Superindent of Business 

Consult with law enforcement promptly 

Notify intended victim and victim’s parents 

Notify student’s parents 

Determine safety during student suspension 

 

Determining safety:  Site Threat Assessment Team (STAT) Safety evaluation 

conducted by a team: 

Principal/Administrator leads the team 

School Psychologist or other district mental health professional  

      conducts Mental Health assessment/extended threat inquiry 

Additional interviews:  parents of student, teacher, additional witnesses 

Police Department – expands range of options in dealing with threats of 

 violence 

  

SERIOUS SUBSTANTIVE THREAT VERY SERIOUS SUBSTANTIVE THREAT (continued) 
 Threat assessment/safety evaluation must be completed immediately. 

Outcome of threat assessment determines administrative action. 

 

Contact SUSD Pupil Services Office (898-6500) for questions recommendations. 

 

Individual cases with a mental health basis, and/or low mental functioning 

and/or emotional disturbance or cases in which there is a high level threat of  

suicide, the School Based Mental Health Clinician(s)/WI5150 process will result. 

Student Wellness plan developed: (see supplement) 

Prior to student’s return to campus 

Interventions and responsible parties outlined 

The School Site Administrator or designee will follow up to evaluate: 

-The adequacy of the Student Wellness Plan 

-Review Action Plan 

-Determine whether interventions are appropriate 

-Schedule follow up contact with student to assess current risk and update plan 
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Document student’s plan on the 

Threat Inquiry worksheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Selma Unified School District 

Student Threat Inquiry 

CONFIDENTIAL 

 

 

 

 

 

 

 

 

 

Refer to the SUSD Threat Assessment 

Procedures when completing this form. 

 

Team Members:  Site Administrator (Lead), 

District Mental Health Professional (School 

Psychologist, Clinicians), School Nurse, and 

other members as appropriate (Security staff 

and/or Law Enforcement). 

 

School Site:  

____________________________________

_______________________ 

 

Site Administrator: 

 

Name: 

________________________________  

Position: ___________________________ 

Signature: 

___________________________________ 

 

Team Members:                                                                                                                                                                                                                      

 

Name:  _________________________

 Position:  

_____________________________

 Signature:  

________________________________ 

Name:  _________________________

 Position:  

_____________________________

 Signature:  

________________________________ 

The threat assessment process is centered upon an analysis of the facts and evidence of behavior in a given 

situation. Threats are defined as an expression of intent to do harm or to act our violently against self, 

someone or something.  It can be spoken, written or symbolic.  The threat may be direct, indirect, and 

conditional or veiled.  The threat assessment process involves Identifying, Assessing and Managing 

individual(s) who may pose a risk of violence toward themselves, other students, school personnel, or 

school property. 
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Name:  _________________________

 Position:  

_____________________________

 Signature:  

________________________________ 

Name:  _________________________

 Position:  

_____________________________

 Signature:  

________________________________ 

Name:  _________________________

 Position:  

_____________________________

 Signature:  

________________________________ 

 

 

***Do 

not place in cum 

or any 

permanent 

student record 

folder 

***Send 

original Threat 

Assessment 

Inquiry form to 

the SUSD Pupil 

Services Office: 

Attention Pupil 

Services      

       

Coordinator. 

*** 

Keep a copy 

filed in the 

Administrator’

s confidential 

file 

 

 

 

  

  

  

  

  

  

 Page 1 

 
 

 

 

Name of Student:  

__________________________ Student 

Number:  ____________________ School:  

__________________________ 

 

Date Threat Reported:  

______________________ Date Threat 

Occurred (if different):  

____________________________________

____ 

 

Who Reported Threat?  

_____________________ Location of 

Threat:  

____________________________________

_________________ 

 

Step One (IDENTIFY):  Gather Facts and Evidence 
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What student said or did to express a threat 

(quote if possible): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Complete separate interviews with all 

involved parties 

___  Student Who Made Threat 

___  Recipient(s) of Threat 

___  Witness(es) 

 

*Obtain separate written statements 

from all parties 

___  Student Who Made Threat 

___  Recipient(s) of Threat 

___  Witness(es)      

                                                                                                                                                                                         

Page 2                                         

 

 

 

 

 

Complete Interviews with all involved 

parties 

 

Interview of Student who made threat                                                                                                                                                                                  

 

Name:  

____________________________________

___  Grade:  _______________________  

Date:  

____________________________________

_ 

 

Interview Completed By Administrator or 

Designee:     (Staff Name/Title):  

____________________________________

____________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step One (IDENTIFY): Gather Facts and Evidence 
(Continued) 

Guiding Questions: 

1.  Do you know why I wanted to talk with you?  Tell me. 

2. What happened today when you were…?  (refer to place of incident)     

3. What exactly did you say?  What exactly did you do?  (write down Student’s exact words)                      

4. What did you mean when you said/did that?                                                                                                   

5. How do you think (person who was threatened) feels about what you said/did?                                          

(see if Student believes comment/act frightened or intimidated the recipient of threat)                               

6. What was the reason you said/did that? (find out if there is prior conflict or history to this threat) 

7. What are you going to do now that you have made this threat? (does Student intend to carry out threat) 

 Notes: 
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Page 3 

 

 

 

 

 

 

Interview of Recipient/Target of Threat or 

Witness to Threat: 

 

_______  Recipient/Target                             

________  Witness                                           

Date:  ___________________________ 

 

Name:  

_____________________________________

___  Grade:  ____________                                                                                                                

 

Interview Completed By Administrator or 

Designee:     (Staff Name/Title):  

_____________________________________

_______________ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           

 

                                                                                                                                                                           

Page 4 

 

 

 

 

Student Who Made Alleged 

Threat 

Check all that apply 
__ Yes   __ No   Reported threat as a 

specific plan                                                              

__ Yes   __ No   Written 

plans/lists/drawings                                                                         

__ Yes   __ No   Student & Recipient 

had prior conflict   ___ Same Day  

____>1 day                                          

__ Yes   __ No   Student previously 

Step One (IDENTIFY):  Gather Facts and Evidence 

(Continued) 

Guiding Questions: 

1.  What exactly happened today when you were…(refer to place of incident)? 

2. What exactly did (Student who made threat) say/do? (write down Student’s exact words) 

3. What do you think he/she meant when he/she said/did that? 

4. How did you feel when he/she said/did that?  Are you concerned he/she might really do it? 

5. What was the reason he/she said/did that? 

Notes: 

Step One (IDENTIFY):  Gather Facts and Evidence 
(Summary of Step One) 
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bullied the recipient (pattern __1   

__2    __3+)    Reported  Yes   No                                       

__ Yes   __ No   Had or sought 

accomplices                                                                             

__ Yes   __ No   History of repeated 

threats                                                                               

__ Yes   __ No   Weapon referenced 

during threat   

Type__________________________

___                                                                 

__ Yes   __ No   Weapon brandished 

during threat  

Type__________________________

___      
__ Yes   __ No   Other Threats?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

Target(s)/Recipient(s) of 

Alleged Threat 

Check all that apply 
Number of Targets/Recipients of 

Threat:  _____                                                                       

__ Yes   __ No   Was recipient 

another student?                                                                         

__ Yes   __ No   Was recipient a 

District employee?                                                                

__ Yes   __ No   Was recipient a 

Parent?                                                                                   

__ Yes   __ No    Other recipient?:  

______________________________

______________ 

__ Yes   __ No    Records Reviewed?  

(Discipline, CUM, other)   
 

Witness(es) to Alleged Threat 

Check all that apply 
Number of Witnesses:  _____                                                                                                    

__ Yes __ No     Was witness another 

student?                                                                         

__ Yes __ No     Was witness a 

District employee?                                                                  

__ Yes __ No     Was witness a 

Parent?                                                                                     

__ Yes __ No     Other witness?:   

______________________________

_______________ 

__ Yes __ No     Records Reviewed? 

  

Completion of key findings 

from STEP ONE (both steps 

are required):  

                                                                            

___ Completed Interviews with 

all involved parties                                                                  

___ Obtained written 

statements from all parties                                                        

 
 

Step Two 

(ASSESS): 

Transient Or 

Substantive? 
 

Factors to consider when determining type of threat: 

*Age of student 

*Capability of student to carry out the threat 

*Student’s discipline history 

*Credibility of student and willingness to 

acknowledge his/her behavior 

*Credibility of witness accounts 
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Team Determines: 
 

                                         TRANSIENT                                                                                            

SUBSTANTIVE 

 

Interventions 

___  Yes  ___  No   School based counseling   

___  Yes   ___  No   Check-In/Check-Out                                                                                                                                                              

___  Yes  ___  No   Conflict Mediation                                                                                                                                                                                    

___  Yes  ___  No   Alter schedule of student to increase supervision or minimize contact with recipient                                                                             

___  Yes  ___  No   Change in transportation (bus suspension, special transportation, etc.)                                                                                                   

___  Yes  ___  No   Referral to outside mental health agency (counseling/therapy with outside mental health provider) 

___  Yes   ___ No   Functional Family Therapy     

Please list other Tier 2/3 Evidenced based intervention   Identify:______________________________ 

                                                                                                                                                                                                

Disciplinary Action (as deemed appropriate by site Administrator) 

___  Yes  ___  No  Parent Conference 

___  Yes  ___  No  Detention (number of days):  ____   

___  Yes   ___  No  Saturday School (number of days):  ____                                                                                                                                                       

___  Yes  ___  No  Consultation with Discipline Office  

___  Yes  ___  No  Suspension (number of days):  ____                                                                                                                                                                  

 

Other Disciplinary Action (please list): 

Follow up (If applicable) 

___  School Psychologist       Name:  __________________________________________________                                                                                 

___  Follow up on Implementation of Behavior Support Plan Date:     ________________________                                                                                  

___  Follow up on referral to outside counseling Date:   ___________________________________ 
 

Transient Threat ---- Stop Here                                                                                     
Student Inquiry form:                                                                                                                                                                                                                                                            
 *Complete steps 1, 2, 3 (Transient section only) 

 * Send original Threat Assessment Inquiry form (including written statements) to the SUSD Pupil Services Office: Attention Coordinator – Pupil Services                                                                                                                                                                                                                 
 *Keep a copy filed in the Administrator confidential file – DO NOT PLACE IN STUDENT CUMULATIVE FILE  

 

Step Three (MANAGE): Responding To Substantive Threat 
 

SUBSTANTIVE THREAT 
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Often are 

rhetorical 

remarks, not 

genuine 

expression of 

intent to harm. 

Express intent to physically 

injure someone else or self 

beyond the immediate 

situation. 

At worst, 

express 

temporary 

feelings of 

anger or 

frustration 

There is at least some risk the 

student will carry out the 

threat to others or self 

Usually ends 

with an 

apology or 

clarification. 

After 

resolution, the 

threat no 

longer exists 

Require that protective action 

be taken, including warning 

intended victim(s) and 

parent(s) and/or protection of 

student from self-harm 

Usually ends 

with an 

apology or 

clarification. 

After 

resolution, the 

threat no 

longer exists 

May be legal violations and 

require police consultation 

 Serious 

Examples: 

 Assault 

threats-

“I’m gonna 

beat him 

up” 

 “I’m 

gonna get 

you” 

 

Very Serious 

Examples: 

 Threats 

to kill, rape, 

or inflict 

very serious 

injury 

 Threats 

involving a 

weapon 

 Threat to 

harm self 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSIENT THREAT 

Responding to transient threat: 

     Typical response may 

include reprimand, parental 

notification, or other disciplinary 

action 

      Student may need to make 

amends, attend mediation, and 

or counseling 

      Continue to monitor 

student (school staff follow-up 

as necessary) 

      Tiered Evidence Based 

Interventions 
 

 

Responding to substantive threats: 

Immediate responses: 

List facts and evidence used to assess type of threat:                                                                                                                                                                                

                                                                                                           

 

 

 

 

Step Three (MANAGE):  Responding To Transient Threat 
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 Take precautions to protect student 

making threats – do not leave student alone 

providing constant supervision. 

 Take precautions to protect potential 

victims 

 Contact law enforcement as appropriate 

 Notify student’s parents 

 Notify intended victim and victim’s 

parents 

 Additional interviews as needed (parent, 

teacher, witnesses) 

 Consult with Pupil Services Department 

 Determine appropriate intervention for 

student(s)                                                                                                                                  

 Follow up to verify that threat has been 

resolved and intervention is in progress                                                                                           

 Schedule follow up contact with student to 

assess current risk and update support plans 

 

Additional responses to very serious 

substantive threats: 

 Contact Director of Pupil Services 898-

6500 

 Consult with law enforcement promptly 

 Determine safety during student 

suspension 

o Principal/Administrator leads the 

STAT team 

o School Psychologist or other 

district mental health professional 

conducts Mental Health 

assessment/extended threat 

inquiry 

 If suicidal, take precautions to protect 

student: 

 

Individual cases with a mental health related 

issue, and/or low mental functioning, and/or 

emotional disturbance, or cases in which 

there is a high level threat of suicide, the 

Student Wellness team/WI 5150 process will 

result.  Refer to California Welfare and 

Institutions Code 5150. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step Three (MANAGE):  Responding To Substantive Threat(Continued) 

 
 

Response to Threat (as deemed appropriate by site Administrator)                                                                                                   
 

__ Yes   __ No   Mental Health screening conducted by District mental health                                                              

__ Yes   __ No   STAT consulted with Law Enforcement                                                                       

__ Yes   __ No   Law enforcement interviewed student who made threat.   CASE # _______________________                                             

__ Yes   __ No   Referred Student for additional assessment  (completed by County services, probation, etc.)                                          

__ Yes   __ No   Parent of threat recipient notified of threat (if specific)                                                                             

__ Yes   __ No   Staff member notified if recipient of threat (if specific)  

  Other Disciplinary Action (please list): 

***If student is removed from school by an outside agency (eg., law enforcement, mental health), the 

Removal of Student During School Hours form must be completed.                                                                                                                                                 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              Interventions________________________________________________________________

____________________________ 
___  Yes  ___  No   School based counseling   

___  Yes   ___  No   Check-In/Check-Out                                                                                                                                                              

___  Yes  ___  No   Conflict Mediation                                                                                                                                                                                    

___  Yes  ___  No   Alter schedule of student to increase supervision or minimize contact with recipient                                                                             



 41 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Who 

Made Alleged 

Threat 

Victim/Recipient of 

Alleged Threat 

Grade: _____              

Gender: ____ Male Female ___  

Race:  Causasian-

___African 

Am___Hispanic___

Asian___Other___ 

SPED (if 

applicable):  

SLD___OHI___MR

___ED___Other___ 

File Reviewed  Yes ______   No _____  

 _____ Yes  ____ No   Had or sought accomplices 

 _____ Yes  ____ No Reported threat as a specific plan 

 _____ Yes  ____ No Written plans/lists/drawings 

 _____ Yes  ____ No Repeated threat over time 

 _____ Yes  ____ No Weapon used in threat 

 _____ Yes  ____ No Student & recipient had prior conflict (>1 day) 

 _____ Yes  ____ No Student previously bullied the recipient 

 

Number of Victims:  

1___2___3___4___5 or 

more___ 

 

Primary Recipient: 

Student___Teacher___Pare

nt___Administrator___Bus 

Driver___ 

Other_______________ 

Grade (if applicable)___        

Gender:  Male___  

Female___ 

Race:  Causasian___African 

Am___Hispanic___Asian__

_Other___ 

SPED (if applicable):  

SLD___OHI___MR___ED

___Other___ 

File Reviewed  Yes _____   

No __________________  

 

 

 

Additional Responses to Threat ______________________________________________________________  

Disciplinary Action (as deemed appropriate by site 

Administrator)__________________________________________________ 
___  Yes  ___  No  Parent Conference 

___  Yes  ___  No  Detention (number of days):  ____   

___  Yes   ___  No  Saturday School (number of days):  ____                                                                                                                                                       

___  Yes  ___  No  Consultation with Discipline Office  

___  Yes  ___  No  Suspension (number of days):  ____                                                                                                                                                                  

 

Other Disciplinary Action (please list): 

Manage/Follow up (If applicable)______________________________________________________________________________ 
___  Assign Case Manager   Name:  _________________________________________________                                                                                 

___  Review Student Wellness Plan                                   Meeting Date: ____________________                                                                                  

___  Review Behavior Support Plan Implementation        Meeting  Date:____________________ 

___  Follow up on referral to outside counseling               Meeting Date: ____________________                                                                               

 

Student Inquiry form:                                                                                                                                                                                                                                                            
 *Complete steps 1, 2, 3 (Substantive section only) 

 * Send original Threat Assessment Inquiry form (including written statements) to the SUSD Safety Office                                                                                                                                                                                                                  
    Attention: Pupil Services Coordinator 

 *Keep a copy filed in the Administrator confidential file – DO NOT PLACE IN STUDENT CUMULATIVE FILE  

 

 

Step Three (MANAGE): Responding To Substantive Threat 
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 ____ Yes  ____ No Law enforcement 

consulted 

 ____ Yes  ____ No Law enforcement contact 

with student who made threat 

 Consequences of legal 

action (probation, detention, release into parent’s 

custody, etc.)  

 ____ Yes  ____ No Mental health screening 

conducted by school-based staff 

 ____ Yes  ____ No Referred for additional 

assessment (completed by DCFS, FCMH, probation, 

etc.) _  

 ____ Yes  ____ No Parent of threat recipient 

notified of threat (if specific) 

    Other Response (please 

list)  

 

Disciplinary Action  ________________________________________________________________________  
 ____ Yes  ____ No Parent Conference 

 ____ Yes  ____ No Detention (number of 

days)  

 ____ Yes  ____ No Suspension (number of 

days)  

    Other Disciplinary 

Action (please list)  

 

Interventions   ________________________________________________________________________  
Tier II 

Tier III 

 ____ Yes  ____ No School based counseling 

 ____ Yes  ____ No Alter schedule of student 

to increase supervision or minimize contact with 

recipient 

 ____ Yes  ____ No Recommendation to 

Alternative Educational placement 

 ____ Yes  ____ No Change in transportation 
(bus suspension, special transportation, etc.) 

 ____ Yes  ____ No Referral to Mental Health 

Services 

 _____ Yes  ____ No Outpatient Mental 

Health Services (counseling/therapy with outside 

mental health provider) 

 _____ Yes  ____ No Conflict Mediation 

 _____ Yes  ____ No Student Wellness Plan 

 _____ Yes  ____ No Behavior Plan 

    Other safety 

precautions (please list):  
 

SUSD Student Wellness Plan 
 

Student Name: ____________________ Student 

Number: ____________ Date: _______________ 

School: __________________________ Date of 

Incident: ____________ 

Referred By:______________________ Review 

Date: ______________ 

Description of Incident 

 

 

                                                                                                                          
 
 
 
 
                                                                                                                                              
Support Plan 

 
Safety      
   Monitored By  
  Review/End Date 
To School/Home/Bus: 

 

  

Classroom: 

 

  

Unstructured Time 

(Recess/Restroom/Passing 

Time): 
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Mental Health 

 

Current Services: 

 

Needed Services: 

 

 

  

Other Miscellaneous: 

 
  

 
 

 

 
  

Parent/Guardian    Date 
  Parent/Guardian   
 Date 
 
Administrator    Date 
  Student    
 Date 
 
Name/Agency    Date 
  Name/Agency   
 Date 
 
Name/Agency    Date 
  Name/Agency   
 Date         
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sources of Information 
 

 

THREAT ASSESSMENT IN 

SCHOOLS:  A GUIDE TO 

MANAGING THREATENING 

SITUATIONS AND TO 

CREATING SAFE SCHOOL 

CLIMATES 

U.S. Secret Service and U.S. 

Department of Education 

Washington, D.C., May 2002 

 

THREAT ASSESSMENT: 

FLOW CHART, 

GUIDELINES, PROTOCOL, 

& WORKSHEET 
Fresno Unified School District 

Special Education 
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Psychological Services, 2003 

 

GUIDELINES FOR 

STUDENT THREAT 

ASSESSMENT 
Dewey Cornell, Ph.D. 

Virginia Youth Violence Project 

Curry School of Education 

University of Virginia, 2002 

 

THE SCHOOL SHOOTER:  A 

THREAT ASSESSMENT 

PERSPECTIVE 

Mary Ellen O’Toole, Ph.D. 

Supervisory Special Agent 

Federal Bureau of Investigation 

 

COLUMBINE: A PSYCHIATRIC 

AUTOPSY 

A & E Investigative Reports 

The Arts and Entertainment Network, 

2002 

 

Fresno Unified School District 

Special Education 

Psychological Services 

January 2003 

 

Selma Unified School District 

Pupil Services 

September 2015 
 
 
 
 

REMOVAL OF STUDENT FROM SCHOOL 
 

DURING SCHOOL HOURS 
 

The student was removed from 
_______________________________________Scho
ol during school hours 
by_________________________________________
________  
                                                                           (School)     (Department)  (Title) 

Making an arrest or taking a child into custody in 
accordance with the laws of this State and the rules 
and regulations of this district. (BP/AR ) 
 
___________________________________________
___________________________________________
___________________________________________
________ 
 (Student’s Name)                                                                                                       (Birthdate)                                                                          (Age) 

___________________________________________
___________________________________________
___________________________________________
________ 
 (Parent/Guardian’s Name)                                                                                          (Address)                                   (Phone)  

1. _____________________________________
_____________________________________
_____________________________________
____________________ 

    (Facility and address where child was 

taken) 

2. Name of Peace Officer 
___________________________________________
Badge No. 
___________________________________________
__________________ 
 
3. Mental Health/Law Enforcement 
Agency_____________________________________

Created 9/11/15 
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____________________________________________
___________________ 
 
4. Basis for action (check one) 
  Section 836 – Penal Code (Arrest without 
warrant) 
  Warrant for arrest 
  Section 5150 – Welfare and Institutions 
Code – Danger to self/other, gravely disturbed 
  Section 305 – Welfare and Institutions Code 
– Without warrant (protective custody) 
  Section 625 – Welfare and Institutions Code 
– Without warrant (minor is suspected of a crime) 
  With express permission of parent 
  In case of emergency when parent cannot 
be reached 
  In case of emergency when rights of one of 

the persons involved might otherwise be 
seriously impaired. (Such as child abuse 
investigation) 

 
5. Parent notified by 
_______________________________________ of the 
removal and place where student taken. *Except in 
child abuse investigation 
 Date 
________________________________________Time 
____________________________________ 
 
 _______________________________________
____________________________________________
__ 
                                                                                               (Signature 

of Principal/Designee) 

 

*E.C. 48906.  When a principal or other school official releases a minor student of such school to a peace officer for the purpose of 
removing the minor from school premises, such school official shall take immediate steps to notify the parent/guardian, or responsible 
relative of the minor regarding the release of the minor to such  
officer, and regarding the place to which the minor is reportedly being taken. 
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Stadium Staley Stadium 

Home of the Bears  
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Selma High School           3125 Wright Street      Selma, CA  93662           (559) 898-6550      fax (559) 896-1110    www.selmausd.org/selmahigh  
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Stadium Staley Stadium 

Home of the Bears  
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3 

 = Areas 1- 9 are 

covered by teachers. 

            = Areas covered 

by Admin Staff. 
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